
DBHDS Vision: A life of possibilities for all Virginians 

DBHDS Settlement Agreement Stakeholder Group 

MEETING AGENDA  March  25, 2019 

 

1:00 p.m. I.  Call To Order Jenni Schodt 
Director, Settlement Agreement 

1:05 p.m. II.  Welcome and Introductions 
 

Laura Nuss 
Deputy Commissioner, Developmental Services 

1:10 p.m. III.  Update on the Settlement Agreement Laura Nuss 
Deputy Commissioner, Developmental Services 

1:35 p.m. IV.  DOJ Library update Jenni Schodt 
Director, Settlement Agreement 

1:45 p.m. V. Financial Update Emily Lafon 
Financial and Policy Analyst 

2:05 p.m. VI.  Training Center Updates Debbie Smith 
Director, Community Integration and TC 
Discharges 

2:20 p.m. BREAK  

2:30 p.m.   VII.  DSP Competencies Update Eric Williams 
Director, DDS Provider Development 

3:00p.m. VIII.  Facilitated Discussion Eric Williams 
Director, DDS Provider Development 

3:15 p.m. IX.  Public Comment 
Comments limited to 3 minutes 

 

3:25 p.m. X. Wrap Up 
 

Laura Nuss 
Deputy Commissioner, Developmental Services 

3:30 p.m. XI.  Adjournment Laura Nuss 
Deputy Commissioner, Developmental Services 
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DOJ SA Negotiations 

Å Negotiations with DOJ ongoing per court order to ŀƎǊŜŜ ƻƴ άŎƻƳǇƭƛŀƴŎŜ ƳŜŀǎǳǊŜǎέ ǘƻ 
evaluate COVA compliance with approximately 54 remaining provisions 

ïAgreement reached on  20 so far, negotiations continue for 28, and 6 from Section IV 

have been placed on hold pending compliance with Integrated Day provision in 

Section III. 

ïAlready have 213 measures with 186 sub-indicators and counting 

Å Section III 
ïCrisis services, most integrated services ς including for those with complex needs, provider 

development, integrated day and employment, IFSP, case management, transportation 

Å Section V: Quality Management System  
ï Incident management, risk management, adequacy of services, implementation of CAPs, 

provider risk management and QI, MRC, system QI, DBHDS performance, HCBS waiver quality, 
QSRs, valid/reliable data 
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DOJ Challenges 

ÅIncrease integrated service options across COVA, to include behavior 
support and nursing providers 

ÅImplement quality assurance and risk management systems with a 
focus on developing a culture of quality improvement and not just a 
licensing/citation environment 

ÅThe quality improvement system design completed, committees are in 
place, and now gathering data for analysis.   

ÅPerformance expectations  

ï86% for DBHDS performance  

ïус҈ ƻŦ ŀƭƭ ǇŜƻǇƭŜ Χ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭ ǇŜǊǎƻƴŀƭ ƻǳǘŎƻƳŜ ƳŜŀǎǳǊŜǎ 
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Strategies 

ÅIdentify barriers limiting growth of residential and day most integrated 
options and move quickly to implement solutions 

ÅInvest in additional competency and capacity building for behavioral health 
supports 

ÅCollaborate with stakeholders to find best way to collect outcome data, 
streamline processes and paperwork 

ÅIntegrate crisis services, and increase crisis continuum options 

ÅSupport rate increases to support growth in the workforce and increase 
access to all services 
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DOJ Next Steps 

ÅStatus conference 9/17/19 

ÅAgree to disagree and the Independent Reviewer/ Judge will make final 
decisions 

ÅFinish the Court Ordered DOJ SA Library - purpose 

ïPublic facing website where it is documented (statute, regulation, guidance, 
procedure, protocol, forms, checklists) how COVA implements each element of 
the SA 

ïOngoing public reporting of evidence of compliance even after case is closed 

ïIf COVA regresses, public will know and can contact Judge who can reopen the 
case 
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Current Semi-Annual Study Period 

Å15th Review Period - April 2019 through October 2019 with final report  

available mid December 2019 

Å7 Comprehensive Study Areas 

ïIntegrated Day and Supported Employment, Transportation Services, Regional 

Support Teams (RST), Provider Training and Competencies,  Licensing and Human 

Rights Investigations,  Risk Management and Quality Improvement, and Mortality 

Review 

ÅIndividual Service Reviews  

ï Level 7 SIS/ Complex Behavioral Supports in Northern, Southwest and Eastern 
Regions  
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April 2019 Federal Hearing 

ÅJudge Gibney first presented his expectations in open Court 
ïKey purpose is Sustainability of the Settlement Agreement post 

closure 

ïThrough a document system for ongoing monitoring of the 
provisions 

ïTop to bottom description of how the Commonwealth carries out 
the work 

ïFrom Authorizing Authority down to the tools used to complete 
required tasks. 
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May 2019 Court Order 

ÅCourt Order dated May 6th 2019 

ïParties need to create a document system, or library, to ensure the 
Commonwealth will perform the provisions of the consent decree. 

ïSystem will enable interested parties to review documents to 
ŘŜǘŜǊƳƛƴŜ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ ŎƻƳǇƭƛŀƴŎŜΣ ŜǾŜƴ ŀŦǘŜǊ ǘƘŜ 
consent decree terminates 

ïThe documents will create a framework for implementing and 
sustaining each decree provision. 
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Building a Public Facing Webpage 

üHome Page  

ïSettlement Agreement Appendix A 

ïFull text of all 9 sections of the consent decree 

ïSearchable text format  

ïLinks to external sites such as Olmstead v. L.C. and ADA 

ïTable of Contents menu for quick access to each section of 
the agreement 

ïAreas of interest menu bar for browsing by topic such as 
Waiver Services, Risk Management, and Crisis Services 
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Homepage 
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Secondary Pages Linked by Provision and Topic   

ÅAuthorization Authority  
ïDocuments that mandate the ongoing work be performed that brings the DD system into 

compliance. 
ïCommon examples are Codified Statute, Regulation, Budget Language, and Commissioner 

Authorization 

ÅDelegation Mechanism 
ïOnly applicable when compliance is met through work performed by an entity or 

organization outside of DBHDS.  The document must describe how that work is delegated 
and overseen.  Performance Contract, Memorandum of Agreement 

ÅState Process or Protocol  
ïMethods for carrying out the work that brings the Commonwealth into compliance with the 

Agreement that documents how the work is conducted and managed 

ÅTools or Instruments  
ïFor the public to understand how work is conducted to bring the Commonwealth into 

compliance it must have a clear understanding of what tools or instruments are used to 
carry out the work. 
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Reporting Pages Linked by Provision and Topic   

ÅCompliance Indicators 

ïApplicable to 54 provisions of the Agreement 

ïFull text of these compliance measures will be clearly identified on the 
provision specific third level page 

ïInclude both procedural requirements and metrics 

ÅReporting 

ïReports include evidence of meeting compliance indicators as applicable 

ïInclude data metrics 

ïPublic Access  

ïDated and accessible through an archive page when new versions are posted 

 

 

 




