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My Life, My Community System Redesign

ALt

My Community

People with developmental disabllities
living, working, and playing in their own
communities Is becoming the norm,

not the exception
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My Life, My Community

- Who wants change?
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1. overview of system changes, system building
blocks and the General Assembly Budget

2. Brief overview of waivers: Amendments and
timeframe

3. The statewide waiting list: Why and how

A . Information about key services that change
the landscape

5. How to stay informed
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Building Blocks of DD System

Our opportunities are impacted on how strong
or weak our links are to others in the greater
community In Ivvhich we live.

SelfDirected <ed
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Day Options housingas | Support Options. Additional
Including others Optiong connecting G
Volunteering & everywhere to primary

care
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DD Community Based System

Person Fair and
C% Equitable
New

Services
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Direct My Life, = Supports
My Community
Community
cused
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A Access to more targeted, neetissed
services including: Adult & Child DD Cirisis,
Individual & Family Support, Housing,
Employment

A Increased flexibility in service options that
focus on supports not sites

A Easier to navigate waiver processs
A The ability to more easily
change options as needs changela
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A Enhanced service delivery options including:y*
the

consistency on how wait lists are managed,;
case managers develop services and begin
conversation including linkage with crisis &
health support network across state

A Increased flexibility in service design including
FANER dzyfRSNJéulyR)\)/EI K29
how It could be -

A Rates that promote qualified,
well-trained staff to meet
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Proposed Integrated I/DD Walver Redesig

DL\

DPOI
VTAe:

Building Independence

aiver
For adults (18+) able to live
independently in the
community. Individuals
own, lease, or control their
own living arrangements and
supports are complemented
by nonwaiverfunded rent
subsidies. Supports are
episodic/periodic in nature.

T

Family & Individual
Supports Waiver

For individuals living with
their families, friends, or in
their own homes including

supports for those with
some medical or behavioral
needs. Available to both
children and adults.

Ninid

Community Living Waiver
24/7 services and supports
for individuals with complex
medical and/or behavioral
support needs through
licensed services.Includes
residential supports and a full
array of medical, behavioral,
and norrmedical supports.
Available to adults and some
children.
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Fundamental to the Amended \Walivers

- _ Individual selects
Individual is Assessment results services/

- In supports level D
assessed using the asspi%nment hours up to existing

[Imits

Supports Intensity
Scale (1¢7)

Some rates are based uporicar tiered
reimbursement modelto support higher
staffing patterns for individuals with
greater assessed intensity of need
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Relations _
to Reimbursement Tiers

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 Level 7

Level 1/Tier 1 Level 2/Tier 2 Level 3/Tier 3 Level 4/Tier 3 Level 5/Tier 4 Level 6/Tier 4 Level 7/Tier 4
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| evels and Tiers

Supports Needs Levels/Tiers Projections

o Mild Support Needs 7.3%
@ 9 Moderate Support Needs 4,360 37.9%

9 Mild/Moderate Support Needs with Some 276 2.4%
@ Behavioral Support Needs

9 Moderate to High Support Needs 4,452 38.7%

9 High to Maximum Support Needs 610 5.3%
@ @ Intense Medical Support Needs 794 6.9%

e Intense Behavioral Support Needs 173 1.5%
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When Do Changes Begin?
Starting on uly 1, 2016

A Amended waivers w/new services including group
homerates

A Newsupport levels and reimbursemetiers

A NewWaiver Management SysterRE) replacing IDOLS

A CSBs to assume single point of entry for all DD waivers

A New eligibility process and revised tool (VIDES)
A Single statewide prioritpased waitlist

Virginia Department of _
L Behavioral Health & Slidel3
Developmental Services




When Do Changes Begin?

Starting on uly 1, 2016

A Updated orientation manual to include health risks and
related staff competencies
ABehavioral and Autism Competencies currently available

Direct Qualified
Section Support DD Behavior Training Implemented | Proficiency
Number Staff Professional | Interventionist | Received skills Determin
1 Ethics
Ensures a positive climate that promotes
respect and dignitv for the person being X X X

supported (consistent with person centered
1.A practices).

Describes role in the service delivery
system in relation to behavioral supports X X
and person centered thinking.
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Waliver Timeline Planned Target Dates

Transition ofin-home & nonresidential
individuals (e.g. living with family) in effect.
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