Part III. Shared Planning

Instructions: The Shared Plan is completed at the annual meeting and holds the outcomes that lead to the life the person wants. Information learned in the Essential Information under Active Medical and Behavioral Support Needs and the “what’s important TO me” sections of the Personal Profile serve as the basis for the desired outcomes developed in this part of the ISP. Basic tasks in the meeting include:
1. The Essential Information updates and Personal Profile review. 

2. Developing and recording outcomes from the “what’s important TO me” sections of the Personal Profile.
3. Developing and recording outcomes based on what’s important TO the person regarding each active medical or behavioral issue as included under the Active Medical and Behavioral Support Needs section in the Essential Information.
4. Recording what will be seen or obtained to resolve each outcome.

5. Discussing the activities that will be addressed in the provider-completed Part V: Plans for Supports (PFS) to move toward the outcomes.

6. Completing Part IV: Agreements and the signature page.
All outcomes should be sufficient to address what is important TO the individual in each life area to have the life they want.  Discuss “What others need to know and do to support me (important FOR)” from the Personal Profile with each life area. This information must be discussed in the meeting and included in the provider-completed PFS as activities and instructions for each outcome.  If any topic is uncomfortable for the person, make arrangements to plan for those items with only the people the person chooses. 
Each outcome includes a description of what will occur to show that supports are no longer wanted or needed. The “I no longer want/need supports when…” response is determined with the individual about what can be seen or obtained that shows the outcome is met and is no longer wanted or needed. This description could be a combination of objective information and the report from the individual or what natural supports could be introduced to meet the outcome.  By when is entered to indicate the target date for each outcome. Note that target dates might end on, before or after the next ISP end date. Who’s going to support me includes all paid and unpaid supporters who will assist with making each outcome happen. This last column identifies which outcomes each provider will transfer to the PFS following the meeting.   
Routine day-to-day supports that make outcomes possible (such as helping with tooth brushing, bathing and dressing) might be included under a single outcome such as “Steve is healthy, safe and a valued member of his community” unless these are things the individual wants to learn to do independently. It is critical however, that any major medical or behavioral issue requiring active support has its own important TO outcome. 
Outcomes for active medical and behavioral needs remain in the ISP until the needs are no longer considered active (requiring specific protocols, instructions and reporting related to the increased need). Once these needs are no longer active, the outcome is resolved and the ongoing activities are addressed under the standard outcome for health and safety as described in the PFS section of the ISP.  Developing an outcome about what is important TO a person can motivate us to have what’s important FOR us. 
For example:
If a person has diabetes, the outcome should be written in a way that describes what is important TO the person about his or her diabetic condition. The outcome “Steve is not tired all the time due to diabetes” relates to his diabetic condition and results in a variety of activities to get Steve to what he wants (more energy) such as eating better, sleeping better, exercising more and taking his insulin. Outcome success would be evident when Steve is missing fewer than 3 days at work each month, taking no naps during the day and says he’s feeling better and has enough energy. A date would be entered for the anticipated date the outcome will be met. 
Each activity will also identify what will show success, but those descriptions are written in the PFS. Remember that what is important TO a person should never be withheld or contingent upon doing what one thinks is important FOR him or her. 
There is no required number of outcomes, but the following life areas must have at least one outcome as indicated by an asterisk (*) in the template: 
· Work & Alternates, 
· Learning & other pursuits, 
· Community & Interests, 
· Home,
· Health & Safety. 
Outcomes can be written in the individual/substitute decision-maker’s words or as a brief description of what is at the heart of each important TO. When forming outcomes use this method: 

Name what’s important TO (what does the person really want?) 

For example: 
Steve (name) has more money (important TO). 
Steve (name) spends time with his friend Nathan (important TO). 

Mary (name) breathes more easily (important TO). 

Mary (name) doesn’t fall down (important TO). 
The Support Activities are the steps that support each outcome and should be discussed in the meeting as outcomes are developed. 

For example:
Outcome: Steve earns more money. 

Support coordination activity: Steve goes to DARS for an assessment. 


Supported Employment activity: Steve tries different sports-related jobs.

Outcome: Steve spends time with his friend Nathan. 


Residential activity 1: Steve uses the phone to make plans with Nathan.


Residential activity 2: Steve prepares and goes to meet Nathan as planned. 

Outcome: Mary breathes more easily. 


Support Coordination activity: Mary goes to a new respiratory therapist. 


Residential activity 1: Mary uses her nebulizer each night. 


Residential activity 2: Mary uses her inhaler as needed. 

Outcome: Mary doesn’t fall down. 

Residential activity: Mary uses her cane when walking. 


Day Support activity 1: Mary uses her cane when walking.


Day Support activity 2: Mary goes to physical therapy. 

In Mary’s examples, notice how what’s important FOR her is included in how activities are described. All Support Activities will be addressed either as support or as skill-building in the provider-completed PFS. These activities are transferred into each PFS as agreed at the meeting, then reviewed and signed with the individual (and substitute decision-maker as applicable) and returned to the Support Coordinator for review prior to the start date of the ISP year.  It is vital that outcomes and activities change with the person’s status throughout the year as described in the PFS parts of the ISP. 

An example completed outcome in the Part III: Shared Planning:
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Other Standard Outcomes

· Periodic Supports: One outcome may be added to describe the intent of periodic supports such as “Steve has support he agrees to when plans are cancelled.” 
· Support Coordination:  one outcome may be included for Support Coordination monitoring responsibilities such as “Steve’s outcomes are achieved” along with activities related to ensuring that supports are provided as agreed and that plans change as the person’s needs and interests change. Remember that Support Coordinators should be listed on any outcome in which they have an active role related to linking, coordinating or referring to other services and supports. 
· Natural Supports: Friends, family and natural supports are included in the Shared Plan as agreed and desired by the individual, but they do not complete a PFS. 
To illustrate the flow of information in outcome and activity development:
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The Essential Information updates and a copy of the Personal Profile, the Shared Plan and the Agreements section must be provided to all partners following the annual meeting. 
A Person-Centered Plan is a promise. Supporters work to learn what matters to the person and continually take action that leads to the life the person wants. Remember that communication throughout the process key to successful planning. It is recommended that the annual meeting occur at least four to six weeks before the start date of the new ISP year, which provides time for those involved to provide information and successfully accomplish the tasks of planning.
Part III. Shared Planning

	Work & Alternates*

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome] 
	[Enter a target date for reaching the outcome] 
	[List who will assist with this outcome] 


	     
	     
	     
	     

	     
	     
	     
	     

	Learning & Other pursuits*

	DESIRED OUTCOMES 
(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  


	     
	     
	     
	     

	     
	     
	     
	     

	Community & Interests*

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  


	     
	     
	     
	     

	     
	     
	     
	     

	Relationships

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  


	     
	     
	     
	     

	     
	     
	     
	     

	Home*

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  


	     
	     
	     
	     

	     
	     
	     
	     

	Transportation & Travel

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  


	     
	     
	     
	     

	     
	     
	     
	     

	Money

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  


	     
	     
	     
	     

	     
	     
	     
	     

	Health & Safety*

	DESIRED OUTCOMES 

(Number and Statement)
	I no longer want/need supports when…
	By when?
	Who’s going to support me?

	     
	[Describe what will be seen or how natural supports could resolve the outcome]  
	[Enter a target date for reaching the outcome]  

	[List who will assist with this outcome]  
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