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DBHDS Settlement Agreement Stakeholder Group

Wednesday, March 4, 2015:  1:00 – 4:00 p.m.

Eastern Henrico Recreation Center
1440 N. Laburnum Avenue, Henrico VA 23223

MEETING MINUTES



Members Present: Connie Cochran (DBHDS), Peggy Balak (DBHDS),  Heidi Lawyer (VBPD), Elizabeth Poe (VNPP), Norma Draper (Family of individual in the community), Bradford Hutcher (Autism Society of Central Va), Catherine Harrison (DRS and CIAC), TC Bullock (SHRC), Katherine Olsen (Peer Mentor - Voices of VA), David Tishman, Sr., Ann Bevan (DMAS). Dave Wilber (vaACCSES), Heather Sweitzer (DD Case Management), Kathy Drumwright (DBHDS), Dee Keenan (DBHDS), Margaret Graham (Loudon County), Marisa Loais (Peer Mentor - ARC), Rebecca King (for Jamie -ARC),  
 Members Absent: Debra Ferguson, (Commissioner), Dan H. Reichard III (Stand Up, Inc), Lara Lafin (Fairfax-Falls Church CSB), Ingrid W. Barber (Alleghany Highlands CSB), Al Collins (VACSB), Shannon Pociask (Hope House), Maureen Hollowell (VACIL).  
Call To Order Welcome and Introductions: Connie Cochran, Assistant Commissioner, Developmental Services
The Assistant Commissioner welcomed the stakeholder group as well as the audience for their attendance.
Update on the Settlement Agreement 
Peggy Balak, Settlement Agreement Executive Advisor

Ms. Balak gave a brief update on Settlement Agreement activities including brief summary of the status conference with Judge Gibney and the Independent Reviewer’s focus for the 6th reporting period. Her power point is posted on the DBHDS website.

Budget Updates 
Assistant Commissioner for Finance, Administration and Technology

Mr. Darr, shared updates to the DOJ Settlement Agreement 10 Year Budget Summary including explanation of the funding sources and expenditures, and a description of the funding impact based on the extended closure of NVTC.  The table illustrates actual costs in both January 2013 and February 2015. Mr. Darr explained the reasons for some of the variances in DOJ expenditures and plans for future use of the money.  Discussion following the presentation included a question about the low spending.  Mr. Darr explained that the anticipated carry forward request will be less this fiscal year than it was last fiscal year.

Training Center Updates 
Debbie Smith (DBHDS), Director, TC Discharges and Community Integration

Ms. Smith, shared updates regarding current census, where individuals have moved, progress towards increasing capacity in Region II,  the number of individuals who have moved from training centers who have returned and a review of the number of exceptional supports rate applications that have been approved for individuals moving from training centers into the community.  
Children’s Crisis Presentation - Summary of Updates
Heather Norton, Director, Community Support Services

Heather Norton provided a timeline of events related to the implementation of crisis services for children in Virginia.  She discussed the key elements included in the crisis programs and the population it serves.  Ms. Norton concluded with reviewing future steps each region plans to take to ensure comprehensive implementation of crisis services for children.  

Responder: Children’s Crisis Services
Denise Hall, LCSW, REACH Director, Region III  
 Ms. Hall, REACH Director for Region III served as responder and shared a personal perspective related to children’s crisis services including the challenges of providing services in a rural area where resources are limited.  Ms. Hall has worked closely with the CSBs in her region to locate REACH resources throughout the different CSBs due to the large area that Region III covers.  

Discussion following presentations included statements that some REACH programs are doing well and some programs are struggling and that some REACH programs are having more trouble recruiting qualified staff.  A question was asked about REACH’s ability to increase outreach to families and to track children who may be turned away from services.  Ms. Hall suggested that REACH programs try to hire staff who have multiple areas of expertise so they can be better utilized.  Ms. Norton responded that all calls are tracked and this information is collected and reviewed by DBHDS.  In addition, DBHDS is working with partner agencies and has sent surveys to over 2,000 families to seek feedback related to the REACH program.  There was a request for an update relate to training law enforcement about the REACH program. Ms. Norton explained that the regions continue to provide training to law enforcement agencies and that the Department is in the process of starting a marketing campaign with the Department of Criminal Justice Services
Presentation:  Independent Housing - Summary of Updates
Eric Leabough, Housing Specialist, DBHDS 
Bruce V. DeSimone, Senior Community Housing Officer, Virginia Housing Development Authority

Eric Leabough provided a summary of activities and updates related to the Independent and Integrated Housing Initiatives.  He described the two components of Rental Choice Virginia, identified the target areas and explained the role of the CSB Support Coordinators in helping individuals access the resources. Mr. Leabough then gave an update on the number of Housing Choice Vouchers available and that VHDA has received approval from the U.S. Department of Housing and Urban Development (HUD) to implement a special admissions preference for the DOJ target population within its Housing Choice Voucher program (formerly known as Section 8). 
Mr. DeSimone shared that VHDA was approved to implement the special admission preference for the DOJ target population and that Secretary of Commerce and Trade, Maurice Jones, also sent a letter to local housing choice voucher programs, encouraging them to apply for the special admissions preference for the DOJ Target Population in their Housing Choice Voucher program; just as VHDA has done. 
Mr. Leabough detailed some of the next steps Virginia is taking to increase housing capacity, including the development of Housing and Supportive Services (HSS) Consortium Leadership and Implementation Planning teams comprised of local and regional stakeholders from three highly impacted regions-Hampton Roads, Central Virginia / Richmond Metropolitan and the Northern Virginia regions to begin the process to plan actions needed for localities in the Commonwealth to expand integrated community living options for individuals with I/DD.
Barry Merchant from VHDA stated that services at the local level are fragmented and that his agency has seen that the mental health agencies are farther along with their knowledge of how to connect the mental health population to housing and services. His agency is working with DBHDS and other state agencies to bring together organizations at the local level via the Housing and Supportive Services Consortium to move the process forward.
Independent Housing Responder, 
Michelle Johnson, ID Director Henrico CSB

Michelle Johnson served as a responder for the Independent Housing Presentation.  She shared the views of the Community Services Boards (CSB) related to the barriers accessing housing, including; low SSI amounts, difficulty attaining support services, individual’s criminal history, credit checks, landlords not willing to make environmental adaptations, lack of funds to offset the cost of transitioning, and discrimination.  In addition, General Service Management Corporation stopped taking vouchers this year, reducing the number of living options available to individuals in the Richmond Area.
Ms. Johnson stated Rental Choice Virginia is a good program but is limited geographically and she hopes the Commonwealth will learn from this program and expand. She explained that while the DOJ target population is important, the CSBs are concerned about the other populations they support who also struggle to access independent housing options. Ms. Johnson concluded with stating that it will be important for case mangers to receive training to assist and maneuver the housing system. Training is being developed by DBHBDS will be provided to both ID and DD Case Managers.
Following the presentation and response, questions were posed about the status of the 811 application submitted by DBHDS, and what the state plans to do to develop a cohesive strategy to address barriers.  Mr. Leabough responded that Virginia was notified this week that the application was denied.  A conference call with HUD Richmond will be held to review the reasons for the denial and to assist with future application submissions. In addition, the Housing and Supportive Services Consortium’s regional teams will be working to address barriers both regionally and state-wide.
Questions were posed about what will happen if an individual is given a voucher and they have not yet received a waiver slot and about the breakout, by preference category, for the 147 housing voucher referrals received by DBHDS.  Assistant Commissioner Cochran replied that the Support Coordinator will be required to provide proof of how supports will be provided until a waiver slot is attained.  Mr. Leabough replied that the referrals were pretty evenly distributed between individuals on the ID and DD waiver and between various settings from family homes to group homes.  There were a few individuals that were referred from a nursing facility.  No one from a Training Center was referred. Once an individual receives a housing voucher he/she is given 120 days to access the voucher but limited exceptions can be made for extenuating circumstances.    
The presentation concluded with one of the Stakeholder Members sharing that her son received one of the 32 vouchers and that it is working out beautifully. She thanked the Commonwealth for their assistance.

Public Comment – No Public Comment was given
Closing Remarks, Future Meeting Topics, and Next Meeting Date – Mr. Cochran thanked everyone for their participation.  Ms. Balak stated another meeting will be held in June.

Adjournment – Adjourned at 3:45 pm.
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