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Assign Roles

A volunteer team member or the support

coordinator records Shared Planning at the
meetln__g

it e | =l

Another volunteer helps keep tlme
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Suggested Agenda]

The meeting begins by sharing the good things
that have happened in the person’s lifeand 1
sharing roles for the meeting.

The individual shares his or her Profile with 2
support as needed or desired.

Partners offer ideas and suggestions for the
Profile and the recorder types or writes the
additions based on individual and team
agreement. 3
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Suggested Agenda Continued

ST

The recorder lists What S |mportant TO and
what’'s important FOR planning this year on Part
lIl, Shared Planning. | | 4

The team develops desired outcomes that are
specific and measurable adding the frequency
and who will support the individual in each

instance. 0

All team members answer the Agreement o
Questions and any unresolved issues are listed.
All Partners sign in agreement. 7

et
I Part Ill: Shared Planning



It’s Important to ask...

What n eeds to Cha_n ge’?
What needs to staypthe same?

and

Are we finding a balance between |
what’s important TO and what’s
important FOR?

| Part lll: Shared Planning



Part I1. Personal Profile

Home
What's working? What's not working?
Things Iwondd Iike fo sfay the same Things T'wowdd hike fo see changed
Home Living in the sawe place as Joe and Jerry. Living with too many people §§ in the home) and @ roommate who

doegsn’t like him to play his music giter 9 p.om. If he waices in the
night, he wanders around, because he “can’t sleep™ and is
"arurapy the nexd day.

Routines Srecicfast and divmer with Joe and Jerry. Having his morning routine not go as he likes. Mot being able fo
do things when he wamts to do thern. Helping Jack with what he
cam do himself Mot giving him privacy. Fulling on shivts that have
tags that scyatch his neck. Mot getting to sit on the poreh with his

coffea

Independence Adaicing his own decisions about when fo stay home | Not being able fo work in the yavd or go places in the coxmmunity
and when to go o the day program. Helping John Tumner jthe when he’'d like 1o,
contracted lawn service) in the yard

What’s important TO Jack this year?

Part Ill: Shared Planning



The recorder then adds what’s important to
the individual in the “Iimportant TO” column

of Shared Planning.

Part II1. Shared Planning

What 1s
INMPORTANT TO ME

this vear?

What does
success look hilke?

DESIEED OUTCOMES

How o
or b
whes

Part Ill: Shared Planning




AND...what’s important for the individual In
the “important FOR” column of Shared

Planning.

What 15

Ouicome INPORTANT FOR ME

this vear?

What does
success look hlke?

DESIRED OUTCOMES

How often
or by
when?

Who's going to
support me?

Part lll: Shared Planning




Part II. Personal Profile

Home .
What's working? What's not working? I n t h I S I I l a n n e r
Things I'wordd like fo stay the same Things IT'wowdd lile fo see changed
Howe Living in the same place as Joe and Jaryp. Living with foo may people (§ in the howme) and @ roonmmn

doesn’t like hiva to play his music after ¥ pom Fhe walkes i m p O r t an t TO

night, he wanders around, becouse he “can't sleep” and i
"arurpy the next day.

Routines Sreaigfizst and divmey with Joa and Jerry. Having his moning routine not go s he likes. Mot being ¢ an d I I I l p O rt a n t

do things when he wants to do them. Helping Jack with wk
can do himself Not giving him privacy. Putting on shivts 1.

tergs that scrateh his neck. Mot getting to sit on the porch u F O R I t e m S ar e
coffee.

Independence Adwing his own decisions about when 1o stqy home | Not being able to work in the pavd or go places in the com f

and when to go to the day program. Helping John Tumer (the when he'd like to. r a,n S e r r e O

contracted lawn service) in the pavd
Part Ill.

Part IIT. Shared Planning

Duiceme What is What does How often o1 by Whe's going to support me?
# IMPORTANT TO ME success look likke? when?
this year? DESIRED OUTCORMES
1 Privacy and time alone, Jagek has time awaay from the others | Daily Residential: River Creek, LLC,

at home and gt the dey program o
do something he enjovs on his own, Day Support: Mews Adventures
2 Following his own rouline Jaek has @ calm and relaxed Daily Residential: River Creek, LLC,
Svery arhing. morhing routine, with time after

hreakfast for sitting on the porch
ar something else he enjoys,

Gardening, Jack helps plant and fenda Weekly Residential! River Creek, LLC,
wegetahle garden.,
Day Support: New Adwrlc;]'es

Support Coordinator: Qakridee C5B




Garner, Jack

Sect1, Part Altem 3

Most Important To the Individual

Preparing food

Hotes:  Jadk likes to try new foods.

Sect1, Part Altem?7 Bathing and taking care of personal iygiene and grooming needs <

Motes:  T- Jack lkes astandard routine in the mornings. F - Jack needs support in the shower with setting the temperature
andwashing his hair and badk.

Sect1. Part B ltem 2 P articipating in recreation/les ure activiies in the community s ettings 2

Notes: Jadk likes waking around hie neighborhood 0 goshopping and s ee friends.

Sect1, Part B ltem 4 Going to visit friends and family 2

Motes:  Jack has friends he lkes fo see every Sunday for coffee.

Sect1, PatE tem?7 Maintaining physical health and fitness 3

Notes:  F - Jack benefits from regular exercise due to his diabetic condition. T- He Ikes waking and lfting weights.

Sect1, PartF tem7 Engaging in lowing and irtimate relationships 2

Hotes: It & important TO Jack to stay in touchwith friends and famiby.

12



Garner, Jack i pleted: 02282000

Most Important For the Individual

Sect1, Part Altem 2 Taking ¢ 2
MNotes:  Jadk needs support with sorting andwa [

Sect1, Part AltemS Housek eeping and cle 2
Notes:  Jack needs supporttokeep his home clean.

Sect1, Part Altem7 Bathing and taking care of personal hygiene and grooming needs 3

Notes: T- Jack lkes astandard routine in the mornings. F - Jack needs suppor in the shower with setting the temperature
andwashing his hair and back.

Sect 1, Part E Item 1 Taking medications 3
MNotes:  Jadk needs support with medicatiore including insulin injections and blood sugar chedks.

Sect1, Part E tem 2 Avoiding health and safety hazards 3
Motes: Jadk needs monitoring and reminders not towalk alongside the highway near his home.

Sect1, Part Eltem& M aintaining a nutritious diet 3
Motes:  Due to diabetes, Jack needs supportidentifying foods that are healthy for him to eat as prescribed by his doctor.
Sect1, PartEtem 7 M aintaining physical health and fitness 3
Notes: F - Jack benefits from regular exercise due to hie diabetic condition. T- He Ikes waking and Iifting weights.

Sect3, Part B ltem 10 FPrevention ofwandefing

Notes:  Jadk likes to wak alongthe highway to go to Krispy Kreme. f's important that he have someone with him for s afety.
Sect 4, tem 16 Chronic medical problems (e.g. diabetes, congestive heart failure, COPD,

asthma, constip ation)
Notes: Jadk has diabetes and needs supportwith diabetic care. Chedking blood sugar and providing insulin needed daily.
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The Profile and the Essential Information (including the
SIS Report) are reviewed to identify what’'s IMPORTANT
TO and what’'s IMPORTANT FOR planning.

A A I [) [) Supports Intensity Scale Report # S I S
Confidertial Interview and Profile Resules for the Supports Intensity Scale (S15)

Last™ anve: Crarner

_ Home
FirstMame: Jack
middle Mame: Edweard What's working? What's not working?
Date oFBiwth: 1MS108E3 Things T wonld like fo sfay fhe same Things Twonld like fo see changad
Address: 555 Aryytown Road Home Living i e same place as Joe aid Jerey. Living with foo mepy pecple (8 in fhe home ) avd a roommate whe
City: Anyhown dge.m 't Iifee him fo play s musc affer :'?pr? Fhe rf.:zfce.s_m the
State, Zip: Vi S5555 right, he warders aroured, because he “venfslegp " avd is
EEN s "orumpy the nexf day.
Intardewet: Gloria Joras Routines Breafgfast @y divmer with Jog and Jerry. Having his moming roufine vof go as he [ikes. Not bang able fo
Agency: A o0 do things when he warts fo do them. Helping Jack with what he
Address: 789 Anytown Road can do himself Mot giving Fom privacy. Fuffing on shirts that have
City: Anytown tags that serafch hisneck. Not getting fo st on the porch with his

coffee.

Essential supports for this individual are bein Independence Making his own decisions abowt when fo Say home | Nof being able fo work in the pard or go places in the commusity
Name ard when fo go fo the day program. Helping ol Tumer (the when he'd lile fo,
ABL Residential coviracted lavww service) in the pard.
ABC Doy Support
o ohn Turner Privacy Jack likes using Jokm T's fool shed as a refreat whan he Mo place sef aside i the house for Jack fo be alove when he veeds
Mazhall Moigan wanfs fo be alone. it

Safety at heme Joz d Jerry lef ofher peopie Imow when Jack isnt | Wallting long disimices alone along the wrong side of the sy
Information for the SIS ratings veas provided b | f2ciing well. [fhe seems confised or doesn fanswer, they help Fim | higiway fo geffo Kvisgy Kremd fo wsifhis “Tuddies.

M ame sif or e down ared sip some orange juice.
Stephanie Klgin
Marshall Mll\l'g.lﬁ 4 =
: Community and Interests
Jakin Tosirisl i
Yhat' = worleine? VThat )
Hiaons of Ferson vho erieradthisinformation . What's W orking’ Tﬂmt s not w orking’
St Bariinant triformiion Things Twould like fo sfap fhe same Things Twould like fo see changed
- Neighhorhood Living close Jess fumr a wile) fo shops avd Has fo be driven across the Fghway fo the shaps and resfaearts 4
aaf Jack lfes fo vigf he Hhes fo vigt, so doesy 't hapen offen oy doema 't lave 5

| Part lll: Shared Planning “netghboriood "




Notice what's

I Part II1. Shared Planming I m p O rtant TO

Jack this year.

(hoane What is What does How often or b
# IMPORTANT TO ME success look like? when?
this year? DESIRED OUTCOMES
1 Frivacy and Hme alone, —
2 Following his owin routine

EVEny marning.

5 Gardening,

4 feing out and about in his
cammonity.

g Belng strong.

B Foods he (kes,

7 feing with friends qt the

Caffee Counter,

15




Notice what’s
Important FOR
Jack this year.

as qareed o in his
plan

o What 15 What does How often Whe
" IMPORTANT success look hke? or by when? suj
FOR ME this DESIRED OUTCOMES
vear?

12 Shaying safe around
13 Support for dighe tes
14 Skaying hea fthy
15 Clean clothes and

home
16 Meeting finaneia !

responsibilities
17 Reing understood by

others
18 Recelving supports

16




Next, the team develops each important TO and
each important FOR item into a measurable
outcome statement that describes “what
success looks like” and records it on Shared

Planning.

Part II1. Shared Planning

What 1s What does How often Who's eoine t
[PORTANT TO ME success look like? or by 105 5;'1115?'3
this year? DESIRED OUTCOMES when? SUppPOLE e

17
Part Ill: Shared Planning



What are Outcomes?

Outcomes are NOT services
“Jack recelves residential services.”

Outcomes are NOT meaningless to the
individual.
“Jack ties his shoes.”

Outcomes are NOT the same for everyone.
“Jack gets along with others.”

18
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What are Outcomes?

Outcomes ARE written as If they are
happening Nnow.
“Jack has a pald jOb he Ilkes

Outcomes ARE the individual’s ch0|ces
“Jack lives in his own apartment with the
prlvacy he wants.”

Outcomes ARE identified by conS|der|ng
the individual's | profile.
“Jack helps plant and tend a vegetable

garden.”
| Part lll: Shared Planning |



What are Outcomes?

Outcomes ARE seen and counted.
“Jack does routine activities with friends
each week, such as going to ballgames
or having them over for dinner.”

Outcomes ARE written in the individual’s
words,

“I ride a horse.”

or from the team’s perspective.

“Jack rides a horse.”

20
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Outcomes must be measurable and result In
actions you can see or learning you can assess

- . R R R L RS TN, Y PR 3 R T T R P R D SR e B

21
'Part lll: Shared Planning



Using verbs helps clarify what we are measuring.

travels makes |
B paints
collects MPVER
cooks
watches
creates vVisits

| 22
Part Ill: Shared Planning



Example Desired Outcomes

Jack walks to the corner store each week to buy
something he likes.

Margo listens to the country band every Friday
night.

Craig helps with the landscaping by pulling
weeds and mowing the grass each week.

Martin cares for his dog by giving him baths each
week.

23
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Which are Outcomes?

Jack had popcorn at the movies.
Jack orders popcorn at the movies.

Jack prefers popcorn over candy when
he goes to the movies.

24
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Which are Outcomes?

Jack had popcorn at the movies.
Jack orders popcorn at the movies. /

Jack prefers popcorn over candy when
he goes to the movies.

25
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Which are Outcomes?

Gloria has stable blood sugar and is free
from diabetic symptoms.

Gloria needs insulin for her diabetic
condition.

Gloria takes her insulin dally.

l Part Ill: Shared Planning

26



Which are Outcomes?

Gloria has stable blood sugar and is free
from diabetic symptoms. /

Gloria needs insulin for her diabetic
condition.

Gloria takes her insulin daily. /

27
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Which are Outcomes?

Max has not had a seizure in over 3
months because he takes medication
daily.

Max experiences fewer seizures each
month.

Max’s seizures make him tired when they
happen.

28
I Part Ill: Shared Planning



Which are Outcomes? _

Max has not had a seizure in over 3
months because he takes medication
daily.

Max experiences fewer seizures each
month.

Max’s seizures make him tired when they
happen.

29
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Part III. Shared Planning

What is
IMPORTANT TO ME
this year?

What doe=
success look like?
DESIRED OUTCOMES

How oftenor hy
when?

Who's going to support me?

Ervacy and time alone.

Jack has Hme away from the
others at home and at the
day pragram fo do something
he enjoys an his ow,

Following his own routine
eveny morning.

—

Jack hgs @ calm ahd relgxed
marning routine, with time
after bregkfast for sitting on
the porch or samething else
he enjoys,

Gardehing,

Jack helps plant and fend
vegetahle garden,

Feing out and about in his
commonity,

Jack uses foeal husinesses ghd
attends nheighborhood events,

Bewng strong,

Jack GFEs welghts reoularly,

Foods he kes,

Jack selects i meny ahd

What's important TO Jack this year
becomes a desired outcome. 30




hetoarne What is What does How ofienor by Whe’s going to support me?
# IMPORTANT FOR ME success look like? when?
this year? DESIEED OUTCOMES
12 Staying safe around Jack remains safe around
highwigys traffic.
13 Support for aiabetes Jgck’s Dlood su9ar remains
stable.
14 Stving healthy Jgck 1= clean eqch aay,
maintains his current welght
- ahd has good medical and
dental check-ups,
15 Clegh clothes and home | Jack has cleah clothes and
lives In a tidy, organized
home.,
16 Meeting financial Jack budgets and pays his
responsibilities bidls,
17 feing understood by Jgck communicates his
T preferences and choices.
18 Recelving supports as Jack’s desired oulcomes Gre

aareed o in his plan

aohleved,

What's important FOR Jack this year
becomes a desired outcome. 31




Important TOs and FORs are global and become
more specific and measurable when outcomes
are defined.

Important TO = gardening

Desired outcome = Jack plants and tends a
vegetable garden.

| 32
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llmportant FOR personal care

- Desired outcome = Devon Is clean and has a g
neat general appearance. ]




The team then adds “How often” or “By When"
to identify how often the outcome is expected
to occur.

Part III. Shared Planning

What 1s What does How often
[PORTANT TO ME success look hke? or by

this vear? DESIRED OUTCOMES when?

The “by when”
Twes  dateis the
annual ISP date
unless indicated

sooner.

34
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Fart II1. Shared Planning

What is
IMPORTANT TO ME
this year?

YWhat doe=s
success look hlke?
DESIRED OUTCOMES

How oftenor by
when?

Whe's going to support me?

Erivacy ahd fime qlone.

Jack has Bme qway from the
others gt home and at the
day program o do something
he enjoys an his cwn,

Oy

Following bis own routine | Jack has g calm and relaxed | Daily
everny morhing, morning routine, with Hme
after breakfast for sithing on
the porch or something else
he ehjoys,
Gardening, Jack helps plant and tend g lAdoek
wegetable garden,
Being out and ghout in Kis| Jack uses local businesses and | deekly

communiby,

attends neighborhood events,

Being strong.

Jack Orts welohts reautarly.

3 Hmes ek iy

Jack’s morning routine is expected to
occur daily as recorded above.

35




Finally, all providers that will be assisting the
individual with the outcome are listed in the
last column “Who's going to support me?”

Part II1. Shared Planning

What 1s What does How often Who's eoine t
[PORTANT TO ME success look like? or by 105 5;'1115?'3
this year? DESIRED OUTCOMES when? SUppPOLE e

36
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Part ITI. Shared Planning

What is What does How oftenor hy Whe's going to support me?
IMPORTANT TO ME success look like? when?
this year? DESIEED OUTCOMES

Erivacy ahd Hme qlone, Jack has fime qway from the | Darly Fesidenhial! River Creek, LLC,
others at home and at the
day program to do samething Day Suppart: New Adventures
he enjoys on his own,

Fallowing his own routine | Jack has @ calm and relagxed | Darly RFesigenbial River Creek, LLC,

EvEry morning. morning routine, with time

after breakfast for sitting an
the porch or something else
he enjoys,

Gardening. Jack helps plant ahd fend o ek iy Fesigential River Creek, LiC,
vegetahle garden.
Day Support: Mew Adventures

Support Coordingtor:
Oakridoe 55

Being ot ghd ghout 1n his| Jack uses local businesses and | Weekly Fesidenhial! River Creek, LLC,
commuhity, attends neighborhood events,
Day Suppart: New Adventures

Name the providers that are supporting ==
Jack with Outcome # 2. — 4y




During the Meeting g

Personal
Profile

- Person

Essential

Information

Part IV: Agreements

ANV 7 TP e R P £

Agreements
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Part [V: Agreements

Part IV. Agreements I

Individual - Does my plan match 7 |

|
what makes me happy' ’ Signatures of partners who agree to help me with my plan:
my dreams? Individual Date
: 02/10/09
being with people that w
1ke?
Like® Support Coordinator \/ Date
where & how [ want tc . @ 02/10/09
- - r_‘f;téfﬁ(a, _ﬂf.wa
things [ hike to do?
Guardian/ Authorized Representative Date
how [ want to travel? !
how [ want to handle n
money’? Partner Relationship/service/support Date
If the answer is “mo” | ciephanie Klein DIV 02/10/09
again. Please describ:
meeting and any Ph‘“ Partner Relationship/service/support Date
Mashall Mosgan D55 02/10/09
Partner Relationship/service/support Date
T ttooe kgt IS8T 02/10/09
Team
Are there any unfimish - ——
tasks from my plan the Partner Relationship/service/support Date
not yet completed?
ﬁm_ there E_‘ly m‘l_'mc'me Partner Relationship/service/support Date
are in conflict with wh 39
most importart to me?
Partner Relationship/service/support Date




The individual

\ P:m IV. Agreements guestions and

Individual - Does my plan match. .7

G—

money?

what makes me happy? O Yes No | what I need to be safe? Oves O
my dreams? OYes [ONo | how! contribute? Oves O
E;Eg e L OYes [ONo |new things [ want to leam? Oves O
where & how [ wantto ive? | [J Yes [JNo | my work dreams? Oves [
things I like to do? [JYes [OJNo | the support that [ need? Oves O
how [ want to travel? OYes [ONo people who support me? Oves O
sl °my OYes [ONo | how! describe a good life? Oves O

]
i

e

l
-
,

the team
guestions
help to
evaluate the
planning

s

Team

Are there any “

If the answer is “no™ to any of these questions, go back to that part of the profile and consider
again. Please describe the reason for any questions above remaining “no” at the end of the
meeting and any plan to resolve.

process.

1K &

Does aryy team member have

most importart to me?

order to maintain or
MAaXIMITe resorces?

tasks from my planthat are | [J Yes [ No | an objection to any outcomes | [J Yes [J No
not yet completed? in my plan?

Are there any outcomes that Ernb]mnzgfinmmﬁl in =

are in conflict with what's | [J Yes [JNo & Oves [ONo

40

Are there any IMPORTANT




All partners work together to answer the
agreement questions

L]
P e - Ll )
F P e =

Any disagreements are revisited in discussion
for resolution and unresolved items are
documented on the agreement page.

R

4

| Part IV: Agreements
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‘ Part IV. Agreements

disagreements |

Individual - Does my plan match. .7

Unresolved

items and

arerecorded in |

the spaces

LS -

money?

what makes me happy? O Yes [JNo | whatlneedto be safe? OYes |
my dreams? OOYes [ONo | how! contribute? O Yes |
E;Eg e L OYes [ONo |new things [ want to leam? O ves |
where & how [ wantto ive? | [J Yes [JNo | my work dreams? OYes [
things I like to do? [JYes [OJNo | the support that [ need? O ves [No
how [ want to travel? OYes [ONo people who support me? Oves [ONo
sl °my OYes [ONo | how! describe a good life? Oves [ONo

If the answer is “no™ to any of these questions, go back to that part of the profile and consider
again. Please describe the reason for any questions above remaining “no” at the end of the

most importart to me?

order to maintain or
MAaXIMITe resorces?

meeting and any plan to resolve.

Team

Are there any unfinished Does aryy team member have

tasks from my planthat are | []Yes [JNo | anobjectionto any outcomes | [] Yes [ No
not yet completed? in my plan?

Are there any outcomes that Ernb]mnzgfinmmﬁl in =

are in conflict withwhat’s | [J Yes [0 No g Oves [ONo

Are there any IMPORTANT

_rovided.

¥

1

42



All partners sign in agreement and other
absent, unpaid contributors are listed.

Signatures of partners who agree to help me with my plan:

|
Individual Date
w Q210509
Support Coorditator \/ Date
é"fﬂﬂ_}f"% 021009

Guardian’ Authorized Eepresentative Date
Partner EFelationship/service/support Date
DEE Q21009

[ TR S Tt
olephoble Kislh

Partner ERelationship/service/support Date

DEF 02110709

1w N N
E-‘ln_u;)h n” t-‘-’:'ll'w.\.'i.\.'l.l.'ll'l

F%E:;&%, %eﬁ!ﬂjt;iumlﬁp.-"servine-.-’.*;llpp-:urt t b SC “‘0 a.\\ |
sen S A
Partner Relationship/service/support W‘\er

Partner ERelationship/service/support Date

43

Part IV: Agreements

~ Relationship/service/support Date



After the annual meeting, co
updates and parts I, Ill, and
support coordinator with aII

nies of Part |
V are shared by the

partners.

44
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