Henrico LHRC Agenda –  October 13, 2015
HENRICO LOCAL HUMAN RIGHTS COMMITTEE
Quarterly Meeting
October 13, 2015
Minutes

Meeting Location:  Henrico Area Mental Health and Developmental Services, Conference Room C

CALL TO ORDER:  6:04 p.m. by Kiva Gatewood, Chairperson  

Roll Call: Ms. Gatewood conducted a roll call of affiliates present for the meeting.  In addition members of the LHRC introduced themselves to the Henrico affiliates as well as the new Human Rights Advocate. 

LHRC Members Present:  Kiva Gatewood (Chairperson), Ari Baker, April Dunkum-Fox and Brianne Jones.

Advocate Present:  Simona Haqq, Human Rights Advocate


Affiliates Present (18 Total):  	Attachment & Trauma Institute 
		Braley and Thompson, Inc. 
		Clearr Vission Support Services, LLC.  
Clearview Counseling, Inc. 
Empowering Youth for Positive Change
Family Counseling Center for Recovery  
Family Focus
Family Life Services
First Home Care
Hartwood Foundation, Inc.
Heart Havens, Inc.
Intercept Youth Services, Inc.
First Home Care
Henrico Area Mental Health & Development 	  	  Services
Internalized Mental Health Perspective
LONCHM'S, Inc. - Olivia's House/Maxwell's 		  Place
Lutheran Family Services
NDUTIME Youth & Family Services, Inc.
Seton House 
St. Mary’s Behavioral Health Inpatient Unit
Support One
The Center for Child and Family Services, LLC
Tree of Life Services, Inc.

Affiliates Absent (5 Total):	Clinical Alternatives, P.C. 
					Crestar Health
					Gateway Behavioral Health
					Heritage House
					Safe Haven Family Services

Approval of Minutes: Minutes were approved by the LHRC. Motion made by Ms. Baker and seconded by Ms. Dunkum-Fox.


Public Comment:  None


Old Business:  
Ms. Gatewood asked about the status of the tablets which were to be provided to committee member to assist them in reviewing affiliate reports. It was reported that affiliate member Charlene Fox from Family Life Services had the tablets and was in route to the meeting.


New Business:  
Ms. Gatewood asked the new Human Rights Advocate, Simona Haqq, if she would like to make any comments under new business, and she deferred until the Advocates Report later in the agenda. 

Affiliate members were asked to introduce themselves and share information about their organization and whether they had any incidents to report for this quarter. Those reporting incidents or pending cases included: Family Life Services; Intercept Youth Services; Henrico Area Mental Health and Developmental Services; NDU Time; St. Mary's Behavioral Health Inpatient Unit; and SupportOne. Those members were asked to remain after open session and report their incidents to the Advocate and Committee members in Executive Session. 

Also under new business, a representative from Clearview Counseling Services was present and noted that the organization did not appear on the affiliate roster even though the organization affiliated with Henrico LHRC in 2014. The organization will be added to the roster for future meetings as they are now an affiliate. 


Secretary’s Report:  
· Support One served as the Secretary for the evening's meeting and asked affiliate members to update their contact information. 
· St. Mary's Behavioral Health and Inpatient Unit will be serving as secretary beginning with the January 12 meeting which will be held at Henrico Mental Health and Developmental Services.


Treasurer’s Report:  Charlene Fox from Family Life Services reported that the tablets (referenced above in Old Business), which were  purchased about two years ago from when affiliate members were paying dues, were ready for distribution. She reported that she was securing IT support to assist in getting committee members oriented to the tablets. 


Advocate’s Report: 
  In the Advocate Report, Ms. Haqq reported to the affiliates that there were concerns about utilizing the tablets moving forward because they could not ensure the protection of confidential and identifying information of consumers and that the use of the tablets presented some concerns regarding violations of HIPAA as well. Because of this she did not recommend using them to review quarterly reports from the member affiliates. 
  Ms. Haqq also reported that the regulations of the Office of Human Rights are currently under review and this will likely result in changes to the LHRC and the structure under which the committees operate. 
  Ms. Fox noted that the committee has been working on the tablets for more than two years and questioned the security around the way reports are currently being submitted. Also, if the tablets are not going to be used the committee needs to decide what to do with the tablets. 
  Regarding the current system of submitting reports, Ms. Haqq agreed and said the way reports are submitted now is also a concern as well and poses a security risk. The information is not protected through submission to the Gmail account. She said that LHRC committee members should not retain confidential information after a meeting, so this practice will need to be changed. 
  There was discussion among the affiliates, committee members and the advocate around the best system in which to submit reports to committee members moving forward. A number of options were discussed and the committee agreed that each affiliate would mail or fax (provided the fax is in a location with restricted access) their reports to the committee members two weeks in advance of the meeting. Committee members will specify to the advocate and secretary for 2016 the method in which affiliates are to provide these reports and this will be relayed to the affiliates prior to submission of fourth quarter reports. Some affiliates asked if a system utilizing encrypted emails could be used - and while this could be a possible solution in the future - for upcoming meetings affiliates are to either mail or fax directly to each committee member.

  Ms. Haqq also addressed forms that are currently being used to submit quarterly reports. Some affiliates are using the old report, which calls for specific numbers of cases and cases that are pending. That report should no longer be used. She also noted to using the CHRIS AB-07 report will automatically remove identifying information to protect confidentiality. Ms. Haqq also reminded affiliates that they are responsible for reporting peer to peer incidents, as well as incidents where staff members are involved and medication errors. She also suggested that affiliates create an LHRC binder for their organization to make sure all information related to Human Rights is maintained in one place and easily accessible as staff may transition in and out of organizations. 

For any affiliates that do not have access to CHRIS, she made available a registration form to get signed up to use the system. 

Regarding allegations and complaints, Ms Haqq informed affiliates that a written notice should be sent to the Consumer, Authorized Representative or Parent/Guardian and included in that notice are instructions on how to appeal any findings. She also noted that every provider should send a copy of this notice to the Office of Human Rights as well. 

Ms. Haqq said that every provider should also fill out a Cooperative Agreement that should be on file with the Office of Human Rights to ensure that she knows who is authorized to report on behalf of any member affiliates. 

Regarding committee recruitment, the Advocate reminded affiliates of their responsibility to recruit new members to the committee. There are currently four slots open, including mandated positions for a healthcare professional, as well as family members, which are unfilled. Also, she reminded affiliates that no employee can serve on the committee from a member organization. This represents a conflict of interest. 


Closed Session:  Executive Session occurred at 7:25 p.m. to interview affiliates who had reportable incidents for the third quarter.

At 8:25 p.m. the committee voted to come out of Executive Session. Motion made by Ms. Jones and seconded by Ms. Gatewood.

Adjournment:  8:26 p.m. by Kiva Gatewood (Chairperson)


Upcoming Meeting Schedule 2016:  
· January 12th at 6p.m., located at Henrico Area Mental Health and Developmental Services, Conference Room C.
· April 12th at 6 p.m. located at Henrico Area Mental Health and Developmental Services, Conference Room C.
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