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COMMONWEALTH of VIRGINIA

NELSON SMITH DEPARTMENT OF Telephone (804) 786-3921
COMMISSIONER Fax (804) 371-6638
BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES www.dbhds virginia.gov

Post Office Box 1797
Richmond, Virginia 23218-1797

June 1, 2022

RE: FY22-23 Community Services Board Performance Contract Amendments

Dear Community Serviced Board and Behavioral Health Authority (collectively, the “CBS”)
Executive Directors,

The Office of Management Services (OMS) would like to thank you all for working with us
through this amendment period of the FY22-23 Community Services Performance Contract
(PC). This performance contract does not expire until June 1, 2023. For this review we are only
amending certain documents and not the entire performance contract. We welcome any other
suggested changes for consideration with the next iteration of the PC and they should be shared
with the VACSB Performance Contract Review Committee, Ellen Harris as your point of
contact.

Please keep in mind that the performance contract is a transactional document and revisions may
be made necessary for clarification and better alignment with the strategic initiatives of the
Commonwealth. The OMS has reviewed the current PC with other DBHDS internal stakeholders
and the VACSB Performance Contract Review Committee and have determined the need to
amend certain documents to provide clarity, remove outdated or redundant information, and to
add language for the implementation of the new federal funding reimbursement model.

We would like to bring your attention to certain documents for this amendment period. Please
take the time to review these documents to understand what will be required of your CSB.

1. FY2022 and 2023 Community Services Performance Contract — Section 9 is a material
change that provides the requirements for billing and payments based on the federal
funding reimbursement model.

2. Exhibit B: Continuous Quality Improvement (CQI) Process and CSB Performance
Measures — Section I.A.1. implementation of the Suicide Screening Measure 86%
benchmark.



Exhibit F: Federal Grant Requirements — These are required material changes that are not
negotiable as a Subrecipient of federal funds. This exhibit has been revised to reflect the
current federal grants and their general and specific terms and conditions. Other grants
have also been deleted because they have expired. Section Il Defined Terms, Major
Medical Equipment cost requirement has been increased from $1K to $5K per unit.
Section VI provides the current federal grants that DBHDS passes-through to CSB and
the required identifying information that should be used to categorize and track these
funds. We encourage you to familiarize yourself with this exhibit as a Subrecipient of
federal funds.

Exhibit G: Master Program Services Requirements — This exhibit has been revised to
provide general terms and conditions for certain programs services that a CSB may
provide with the intent to reduce the amount of Exhibits D the Department and CSBs will
have to review, process, and track. Keep in mind that this exhibit is not inclusive of all
programs/services a CSB may provide and it will not replace the need for Exhibits D, just
those that it may have received on a regular basis for review and execution.

Exhibit I: Behavioral Health Wellness - Language has been added related to Gambling
prevention funding.

Addendum I: Administrative Requirements and Processes and Procedures- Appendix C:
Unspent Balances Principles and Procedures, Section 1.b. language was added to align
with the new federal reimbursement model. Section 1.d. removed outdated language.
Section 1.e. language added for clarity. Section 3 b and ¢ removed outdated and/or
conflicting language.

Exhibit M: The Department of Justice Settlement Agreement — Changes are part of the
DOJ settlement agreement (DOJSA) and are required material changes that are not
negotiable. Item 29 provides additional language for all CSBs to review and provide
annual feedback on the QRT (Quality Review Team) End of Year Report. Also, Item 4.b.
provides modifications to the frequency of completion of the OSVT (On-Site Visit Tool)
in response to CSB Support Coordinator (SC) turnover and staffing concerns.
Specifically, DBHDS has required that the OSVT be completed once per month in
months where visits occur regardless of whether the person had TCM (Targeted Case
Management) or ECM (Enhanced Case Management). This schedule of completion was
initially a compromise to meet DOJSA requirements and manage the workload for SCs,
which was not reflected in the last version of the Performance Contract. Given current
recruitment and retention challenges, an altered schedule of completion for TCM will
assist with addressing staffing challenges and workload while maintaining current
expectations for people with more complex needs (i.e. ECM). This change is
recommended by the DBHDS Case Management Steering Committee in response to
ongoing staffing concerns across CSBs.

Item 11.b. is also modified to provide the addition of "as provided under Therapeutic
Consultation waiver services™" which aligns with the training mentioned and helps clarify
that the plans reviewed are in line with the scope of the SC. The training clarifies the
basic elements reviewed and how to document related information.



8. Exhibit K: State Hospital Census Management Admission and Discharge Requirements —
Clinical Readiness for Discharge Scale revised to prevent non-clinically ready NGRI
(Not Guilty by Reason of Insanity) patients from appearing, inappropriately, on the
Extraordinary Barriers to Discharge list.

Timeline for Execution

The amendments to the PC shall be effective as of July 1, 2022. Please keep in mind the
Department cannot provide any state-controlled funds after September 30th if the contract has
not been signed by your CSB. It is important for the smooth continuity of the process to have
signed performance contracts returned to the Department as soon as practicable.

The Department would like to thank you all for your service and partnering with us. All your
hard work and dedication to both your communities and our community services system is much
valued and appreciated.

If you need help or have questions about this process, please email
performancecontractsupport@dbhds.virginia.gov or contact our technical assistance number at
804-225-4242.

Thank you,

c——~ ~ —

Chaye Neal-Jones
Project and Program Manager
Office of Management Services



