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Goals

• Affirm the Need for DEI Work

• Explore and Understand Barriers

• Envision Next Steps 



Why DEI

• Systemic injustice affects the most vulnerable 
Virginians

• The COVID-19 pandemic exacerbates risk and 
vulnerability

• We Can’t serve all if All don’t have comparable 
access



Setting the Stage

• Diversity: Everyone is present

• Equity: everyone has comparable access to 
information and resources

• Inclusion: everyone has a meaningful say and 
feels connected to the vision





The Truth

• Oppressive systems are a part of the fabric of 
our lives; ignoring them does not make them 
go away

• Our privileges entangle us in these systems

• Dismantling these systems is hard work 



Oppressive Systems are Alive and Well

• Education Systems

• Healthcare and Behavioral Healthcare

• Housing and Transportation

• Managed Care 

• Public policy and legislation

• Criminal justice



Agency Level Questions
•Who are the people we privilege as a 
system?

•Who makes the decisions and who 
deals with the consequences?

•What is the cultural reality upon 
which we base what is appropriate and 
right?



Who is harmed when we 
DON’T change the status quo?
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Individual Level Questions

• What do I gain when I maintain the Status Quo?

• What fears do I have about rocking the boat?

• What am I afraid to lose?

• Do I need to practice De-centering my own 
needs and viewpoint?



Change is not Easy

• Everyone won’t be happy, but everyone can be 
heard

• DEI demands we take a stand

• Embrace the Mess



Practices
• Building capacity for cultural competency

• Do your research  

• Perspective taking

• Truth telling and personal truths

• Leveraging privilege in service of equity and inclusion

• Humility and calling in

• Advocacy and Attention to public policy 



Resources
• https://www.td.org/diversity-inclusion-

resources

• www.Dismantlingracism.org

• https://hr.mit.edu/diversity-equity-
inclusion/resources

• https://www.samhsa.gov/behavioral-health-
equity

• https://equityinmentalhealth.org/

https://www.td.org/diversity-inclusion-resources
http://www.dismantlingracism.org/
https://hr.mit.edu/diversity-equity-inclusion/resources
https://www.samhsa.gov/behavioral-health-equity
https://equityinmentalhealth.org/


Questions?
Thank you!

Jessica@drjessicabrown.com
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