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Virginia Department of Behavioral Health & Developmental Services Organizational Structure 

 
Commissioner 

Alison Land 

Chief Dep. for Comm. 
Behavioral Health Services 

Mira Signer 

Dep. Dir. Community Srvcs 
Lisa Jobe-Shields 

Adult Comm. Behav. Health 
Child & Family Services 

Internal Audit 
Alvie Edwards 

Asst. Comm. Dev. Srvcs 
Provider Dev., Integrated Health 

Heather Norton 

 

QI: Community 
QI: Facilities 
Pharmacy 

Data Quality & Visualization 
Case Management 
Mortality Review 

 

Settlement Agreement 
Waiver Operations 

Community Integration 
Comm. Support Services 

Chief Clinical Officer 
Alexis Aplasca, MD 

(Acting) Dep. Comm. 
Facility Services 

Michael Schaefer 
 

(Acting) Dep. Comm. Dev. 
Services  

Heather Norton 

Recovery Services 
 

Veterans Services 
 

Prevention and 
Wellness 

 

 Community Housing 
 

Assist. Comm. Facility 
Services 

Angela Harvell 
A & E, HDMC 
SEVTC, CVTC 

Asst. Comm. Forensic 
Services 

Michael Schaefer 
SVP, VCBR 

Behavioral Health 
Operational Manager 
Emergency Services 

Alternative 
Transportation 

Community Integration 

Executive Assistant to the 
Commissioner 

An-Li Hoban External Affairs 
Communications/Constituent Services 

Meghan McGuire 
 
 

Asst. Comm. Licensing 
& Compliance 

Dev Nair 
Licensing, Regulatory 

Human Rights* 

Dep. Comm. 
Administrative Services 

Cort Kirkley 

Policy 
Legislative 

State Board Liaison 

 
 

Deputy Comm. Reg. & 
Legislative Affairs 

Heidi Dix 

Finance & Admin. Services 
 
 

Office of Mgmt Services 
for Outcomes, 

Performance Contracts & 
Grants 

 

Data Warehouse 
 
 

Information Security & 
Technology 

 

Human Resources 
 

Key:  *Indicates office that also has a direct reporting structure to the Commissioner 
 
Administrative: Admin.     Architecture/Engineer: A&E 
Assistant: Asst.           Hiram w. Davis Medical Center: HDMC 
Commissioner: Comm.     Southeastern Virginia Training Center: SEVTC 
Coordinator: Coord.         Central Virginia Training Center: CVTC 
Deputy: Dep.          Sexual Violent Predator: SVP 
Director: Dir.                     Virginia Center for Behavioral Rehabilitation: VCBR 
Developmental: Dev 
Management: Mgmt 
Services: Srvcs 
Quality Improvement  
 

 Nine Mental Health 
Hospitals 

Procurement & Admin. 
Services 

 
 


