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Quality and Data Committees Involved in BH Quality and Data Work

Behavioral Health Key Performance Area Committee (BH KPAC)-Works collaboratively internally and externally to establish and refine BH QMS core measures, establish measure benchmarks 
and track progress toward targets, facilitates the provision of TA, and develops Quality Improvement Initiatives to address s ystemic issues
Behavioral Health Risk Management Review Committee (BH RMRC)-Provides ongoing monitoring of system-level risk management data, including serious incidents and allegations of abuse 
and neglect and other data in order to identify trends and patterns and make recommendations to promote health, safety and well-being of individuals served across the Commonwealth of 
Virginia, and develop Quality Improvement Initiatives to address systemic issues)
Behavioral Health Quality Inprovement Committee (BH QIC)-Serves as the oversight body for the BH Quality Management System of the Department of Behavioral Health and Developmental 
Services (DBHDS); approves proposed measures and directs the work of the BH KPAC and RMRC
QORE-Meets with the SME and data analyst presenting the data/measures to VACSB Q & O to discuss what to expect and how to prepare
STEP VA Program Workgroup - Reviews details related to each STEP and strategizes about what is needed, identify potential issues or questions that need to be addressed to meet those needs, 
reviews and recommends evidence based practices, and approves newly recommended instruments of measure or any proposed changes in the use of existing instruments of measure
Research and Evaluation Data SMEs Workgroup (READS)-Works to research and evaluate new instruments of measure; making recommendations to STAC and developing and implementing 
transition plans for deployment and conduct a preliminary review of newly proposed measures
SME Data Quality Workgroup-Addresses known issues within or across CSBs, during the development/testing phase
STEP VA Advisory Council (STAC)- Assists DBHDS in the implementation of STEP VA, to create the appropriate regulatory and operational environment to ensure the success of STEP VA
Virginia Association of Community Services Boards (VACSB) Quality and Outcomes Committee-Reviews and discusses current and proposed CSB measures; identifying trends by region and 
statewide; discussing performance reasons at a regional and statewide level
VACSB Data Management Committee (DMC)-Operationalizes how the boards configure data collection mechanisms within their respective board EHRs to collect and report data on identified 
measures
VACSB DMC Tech-Conducts a preliminary review of measures
VACSB Survey Committee-Reviews and develops surveys used as data collection tools for reporting purposes, when no other mechanisms for data collection and reporting exist
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Behavioral Health Quality and Data Committees and Virginia Association of Community Services Boards Data Governance Engagement

“In 2023, the Department of Behavioral Health and Developmental Services (DBHDS) launched an initiative to revamp its data governance strategy, resulting in the establishment 
of a robust Data Governance Program. Comprising the Data Governance Council, Data Decision Team, and Working Groups, this program aims to optimize the agency's objectives 
by providing strategic direction, facilitating decision-making processes, and operationalizing data governance activities.
 
With Data Quality as a starting point, DBHDS can begin to understand how best to engage the Community Service Boards (CSBs) in the larger framework. We are grateful to have 
received CSB participant recommendations from the Data Management Committee (DMC) to support DBHDS’ data governance program. As providers of data to DBHDS, CSBs are 
encouraged to actively engage in this framework by participating in meetings, providing input on data-related matters, and adhering to established policies and standards. 
Additionally, CSBs can contribute their domain-specific expertise to inform decision-making and support the implementation of data governance practices.
 
To further involve CSBs in our Data Governance Program, our next steps involve securing 1-2 volunteers from the DMC’s list of potential participations to be part of the Quality 
Working Group. This group presents CSBs with the opportunity to actively contribute to improving data quality and alleviating administrative burdens. By participating in this 
collaborative effort, CSBs can directly influence the development and implementation of data quality standards, policies, and best practices that align with their organization's 
needs and objectives.” 
   
                                                                                                                                                                                                                                                     DBHDS Data Governance Team
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Behavioral Health Measure Development Process

Start

1. DBHDS BH KPAC Member 
Develops or Revises an 

Existing Measure

2. DBHDS Director of Research 
and Evaluation Shares the 

Measure with DBHDS READS 
for Feedback

3. DBHDS Director of Research 
and Evaluation Shares 

Feedback with the BH KPAC

4 DBHDS BH KPAC Finalizes 
the Measure

5. DBHDS Measure Steward and Data Analyst
 Determine If Measure Data is Already Being Collected 

6b. DBHDS Measure Steward and 
Program Data Analyst Present 

the Measure To DBHDS 
QORE  (to discuss the plan for 

sharing the measure with VACSB 
Q & O)

7. DBHDS Measure Steward 
and  Data Analyst Present the 
Measure to VACSB Q & O for 

Feedback

8. DBHDS BH QI Program 
Manager Incorporates 

Feedback, as Necessary and in 
Consultation with the DBHDS 

SME and Data Analyst 

9. DBHDS Measure Steward Determines 
If This Measure is Slated To Be a BH QMS CORE Measure

10a. Measure Steward 
Presents the New/Revised 
Measure To the  BH QIC for 
Approval As a BH QMS Core 

Measure

10b. Measure Steward Shares 
the Final Measure With 
VACSB Q & O and DMC

11. VACSB DMC Sends the 
Measure To DMC 

Tech  Committee for 
Preliminary Review, If 

Needed

12. VACSB DMC 
Operationalizes How To 

Implement the New Measure, 
Per CSB Data Collection 

Mechanism and Reporting 
Processes

End

13. VACSB DMC Sends the 
Measure to the SME Data 

Quality Workgroup for UAT

14. Follow Established 
SME Data Quality 
Workgroup/DMC/

DBHDS  Procedures for 
Full Implementation and 

Training

6a. DBHDS Measure Steward 
Issues Data Request via Service 
Now: Follow and Complete the 

Data Request Process To 
Conclusion

15. Follow Established 
DBHDS Processes for 

Incorportation of New 
and Revised Measures 

Into Performance 
Contract Exhibits

Please note: STAC and the VACSB Survey Committee are not 
included in this process; as the former has activities that are 
separate from those of the measure development process and the 
latter’s involvement is embedded in the Data Request Sub Process 
already in existence.

No or 
Unknown

Yes

Process 
End

Yes

No
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2. DBHDS READS Researches and 
Evaluates Alternative Instruments of 

Measure or Alternative Ways To 
Employ the Use of Exisitng 

Instrments of Measure

4. READS Recoomends New 
Instruments of Measure or 

Changes In the Way To Employ 
the Use of Exisiting Instruments 

of Measure To STAC

5. STAC Votes To Move the 
Reccomendations Forward to 

DBHDS STEP VA Program 
Workgroup 

6. The DBHDS Adult 
Behavioral Health 
Program Manager 

Shares the 
Recommendations with 

DBHDS STEP VA 
Program Workgroup 

Members for Approval

8. The DBHDS Adult 
Behavioral Health Program 

Manager Shares the Plan for 
Implementation with the 

DBHDS READS

11a. DBHDS READS 
Establishes and Directs the 

Implementation of a 
Transiton Plan To Implement 

the New Instrument of 
Measure Across All CSBs

16. DBHDS Measure 
Steward and Data 
Analyst Work With 

VACSB DMC to Revise 
Measure Specs.

9. The DBHDS Director of 
Research and Evaluation 

Shares Final Decsion with the 
Chair of the DBHDS BH KPAC

10. DBHDS Director of Research and Evaluation, 
the BH Data Analyst and the DBHDS Measure Steward

Determine if Exisiting Measures, 
Tied To the Existing (due to be retired) Data Collection Mechanisms, 

Can Continue to Be Collected Via the Newly Selected Instrument of Measure

14. The DBHDS Measure 
Steward Works With the 
DBHDS Data Analyst To 
Revise Measure Specs 

11c. Follow the 
DBHDS 

Measure 
Development 

Process

1. DBHDS READS 
Evaluates Exisiting 

Instruments of Measure 
To Identify Challanges 

with VACSB 
Operationalization

17. VACSB DMC Operationalizes 
How To Implement the New 

Instument of Measure or 
Alternate Ways for Using the 

Existing Instrument of Measure, 
Per CSB Data Collection 

Mechanisms and Reporting 
Processes

15. DBHDS Measure 
Steward and BH Data 

Analyst Present the New 
Instrument or Alternative 

Plan for the Existing 
Instrument of Measure 

Use to VACSB Q & O

18. VACSB DMC 
Sends Instrument of 
Measure Plans for 
Implementation to 
SME Data Quality 

Workgroup for UAT

19. Follow 
Established SME 

Data Quality 
Workgroup/DMC/
DBHDS Procedures 

for Full 
Implementation and 

Training

Yes

12. DBHDS Director 
of Research and 

Evaluation Shares 
the Plan With the 

Chair of the DBHDS 
BH KPAC and STAC

20. Follow 
Established DBHDS 

Processes for 
Incorportation of 
New and Revised 

Measures Into 
Performance 

Contract Exhibits

Start

End

No

13. The Chair of the 
DBHDS BH KPAC 

Shares the Plan with 
the DBHDS BH KPAC 

11b.. DBHDS BH KPAC 
Members Evalaute Instrument 

of Measure Elements To 
Determine Other Meaningful 

Measures That Can Be 
Developed and Implemented 
Through the New Instrument

BH Instrument of Measure Development and Revision Process

3. DBHDS READS Determins If the Plans To Use a Newly 
Proposed or Alternative Way To Use the Existing 

Instrument of Measure Should Be Shared With STAC, 
for Awareness.

Yes

No
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7. DBHDS STEP VA Program 
Workgroup Accepts the 

Approves the New 
Instrument of Measure or 

New Ways to Use the 
Existing Instrument of 

Measure
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